
 

 

                                                                  Monday, March 20 
IMT Training (C&G & Trainees) 

      Virtual Link: 2023 AK Spring Meeting  Dial-in: 833-568-8864 Meeting ID: 161 497 0292  Passcode: 772322 

1000-1200 AK IMT C&G Meeting C&G; C&G Trainees 
1200-1315 Lunch  

1315-1400 AK IMT C&G Functional Training C&G; C&G Trainees 

1400-1645 AK IMT C&G Cross-Functional Training C&G; C&G Trainees 

1645-1700 Bin Items, Tasking, Review Plans 
 

Tuesday, March 21  
                                                              IMT Training (Full Team) 

     Virtual Link: 2023 AK Spring Meeting  Dial-in: 833-568-8864 Meeting ID: 161 497 0292  Passcode: 772322 

0815-0830   C&G  C&G; C&G Trainees 

0830-0845   Welcome & Tech Check Plans 
0845-0900 AK IMT 2023 Leader’s Intent   IC’s 

0900-0915 AWFCG & Alaska Operations Committee Welcome & 2023 Leader’s Intent   AWFCG & Ops Committee 

0915-0930 AICC/NFDC 2023 Updates   AICC & NFDC Reps 

0930-0945 2023 Updates - Interagency Incident Business, Procurement, & Contracting   Finance & Business Reps 

0945-1000 Break   

1000-1030 Alaska Crews & IHC’s - 2022 Review & IMT Feedback    AK Crews / IHC Reps 

1030-1045 2023 IC/AC Meeting & Complex Incident Management (CIM) Updates   IC’s 

1045-1100 Alaska IMT Applications, Rostering, Rotations, and Configuration  Plans 

1100-1130 Guest Speaker - TBD  TBD  

1130-1200 Functional Training (Section Breakouts)  Section Chiefs 

1200-1315 Lunch   

1315-1500 Functional & Cross-Functional Training (Section Breakouts) Section Chiefs 

1500-1515 Break  

1515-1645 Risk Management Assistance (RMA) Dashboard Familiarization Operations & NIMO Reps 

1645-1700 Bin Items, Tasking, Review Plans 

      1730 Social Logistics 
 

 

Wednesday, March 22  
IMT Training (Full Team)  

           Virtual Link: 2023 AK Spring Meeting  Dial-in: 833-568-8864 Meeting ID: 161 497 0292  Passcode: 772322 

0815-0830 C&G  C&G; C&G Trainees 

0830-0845 Welcome & Tech Check Plans 

0845-0945 IMT Functional Training (Section) Report Out  Section Chiefs 
0945-1000 Break  

1000-1100 Guest Speaker - TBD TBD 

1100-1145   Bin Items, AAR, Tasking, & Moving Forward Plans 

1145-1200 IC Closing Comments IC’s 

       1200 Adjourn   

Alaska Incident Management Spring Training 2023 

Monday, March 20th – Wednesday, March 22nd  

Fairbanks Pipeline Training Center 

3605 Cartwright Court Fairbanks, AK 99709 

 

https://blm.zoomgov.com/j/1614970292?pwd=QzU2c09nSVhlaXhacHFzc3B5VWNHZz09
https://blm.zoomgov.com/j/1614970292?pwd=QzU2c09nSVhlaXhacHFzc3B5VWNHZz09
https://blm.zoomgov.com/j/1614970292?pwd=QzU2c09nSVhlaXhacHFzc3B5VWNHZz09


  

 

Wednesday – March 22, 1300-1700 
IMT, FMO’s, Agency Administrators 

Virtual Link: 2023 AK Spring Meeting Dial-in: 833-568-8864 Meeting ID: 161 497 0292 Passcode: 772322 Notes/Bin Collector: AWFCG 

1300  Welcome and Introductions Jason Devcich, Jake Livingston, DOF 

1315  Incident Strategic Alignment Process (ISAP) NIMO 

1515  Break  

1530  Incident Strategic Alignment Process (ISAP) NIMO 

1700  Adjourn  

 

https://blm.zoomgov.com/j/1614970292?pwd=QzU2c09nSVhlaXhacHFzc3B5VWNHZz09


  

 

Thursday – March 23, 0830-1700 
Virtual Link: 2023 AK Spring Meeting Dial-in: 833-568-8864 Meeting ID: 161 497 0292 Passcode: 772322 Notes/Bin Collector: AWFCG 

0830  Welcome and Introductions Jason Devcich, Jake Livingston, DOF 

0845  AWFCG Overview and Updates Sue Rodman 

0900  Keynote: Mental Health and Stress Management Nelda St Clair (proposed) 

 
0930 

 Agency Management Updates (10:00 minutes) NMAC– Shane McDonald  
BLM/AFS- Kent Slaughter  
DNR – Norm McDonald  
USFWS – Bob Narus 
NPS – Larry Weddle  

1030  Break  

1045  Agency Management Updates (continued)  USFS – Bobette Rowe  
 BIA – Tom St Clair  
 ADF&G – Sue Rodman 
 ADEC- Morgan Frank  
 TCC – Clinton Northway 
 Chugachmiut – Charlie Sink  
 AVCP – Paige Petersen 
Alaska Fire Chiefs – Michael Keenan 

1200  Lunch  

1300  AFSC news and updates Alison York, Mitch Burgard, Sarah Trainor 

1330  Fire Weather, Predictive Services Seasonal Outlooks, 
AFSC presentation 

Heidi Strader, Eric Stevens, Cece Borries-Strigle, 
Uma Bhatt 

1430  Fuels, RX and Interagency Fuels Project Coordination  Darren Finley, Casey Boespflug, Brian   
 Mork   
 AWFCG Fuels Committee 

1515   Break  

1530  Socio-ecological considerations for sustainAble Fuel 
treatments to Reduce wildfire Risk: SAFRR  

Jennifer Schmidt 

1550  Evaluating recently burned areas as fuel breaks in the 
rapidly warming boreal forest of Interior Alaska 

Ben Gaglioti 

1610  AWFCG Committee Reports (5-8 min each) Air Quality & Smoke Mgmt: Paul Goodfellow 
Data Mgmt: Peter Butteri 
Fire Modeling & Analysis: Brian Sorbel 
Incident Business Mgmt: Susan Vincent 
Invasive Species: Lisa Dlugolecki 
Fire Research: Jennifer Barnes 

1700  Adjourn  

1730  Social Organized by AFSC 

https://blm.zoomgov.com/j/1614970292?pwd=QzU2c09nSVhlaXhacHFzc3B5VWNHZz09
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Friday– March 24, 0830-1630 
Virtual Link: 2023 AK Spring Meeting Dial-in: 833-568-8864 Meeting ID: 161 497 0292 Passcode: 772322 Notes/Bin Collector: AWFCG 

0830  Welcome and Introductions Jason Devcich, Jake Livingston, DOF 

0840   
Alaska IMT Report, CIMT 

Norm McDonald, Ed Sanford, Chuck Russell, Peter 
Butteri 

0910  NICC, AICC, AK DNR Dispatch, IROC, InForm update Ray Crowe, Hillary Shook, Jennifer Humphrey, 
Teresa Rose 
AWFCG Dispatch Committee 

0940  Operations update: Agency crews, Smoke jumpers, 
FSS, and IA resources 

Alaska Division of Forestry: Ed Sanford   BLM Alaska 
Fire Service: TBD 
 U.S. Forest Service: Bobette Rowe 
 AWFCG Operations Committee 

1030  Break  

1045  State of Alaska and Alaska Fire Service Aviation   Rob Hoecher, Tom Kubichek, Dustin Wessel 

1115  Master Agreement & Operating Plan Alaska 
Interagency Fire Management Plan 
   WFDSS Updates, Fire Danger Operating Plan 

 
Peter Butteri, Mike Butteri, Hilary Shook 

1200  Lunch and networking  Lunch available on site for $10, organized by AFSC 

 
1300 

 Prevention and Fire restrictions Beth Ipsen, Dan Govoni 
AWFCG Wildland Fire Prev/Educ Committee 

1345   AK EFF Crew Update and Contract Crews Gordon Amundson and Hudson Plass 

1500   Break  

1515  Training Updates: GATR, Priority Trainee Program Amy Skraba/Kelly Gisolo/Carrie Hale 
 AWFCG Fire Training & Quals Committee 

1545   Bin Items and Wrap Up  

1630   Adjourn  

 
 

https://blm.zoomgov.com/j/1614970292?pwd=QzU2c09nSVhlaXhacHFzc3B5VWNHZz09

